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GO-GRASS in a nutshell

GO-GRASS project (http://www.go-grass.eu) aims to create new business opportunities in
rural areas based on grassland and green fodder and to support their replication throughout
rural communities in the EU. The project develops, deploys and validates a set of small-scale
demonstration sites (DEMOs) of a circular integrated agro-food system in four EU regions
(Denmark, Germany, Sweden and the Netherlands). The project is expected to develop
technologies from the current Technology Readiness Level (TRL) (between 5 and 6) to more
advanced ones (8) successfully implemented under real conditions at the end of the project.

The DEMO in Denmark aims to develop a small-scale bio-refining technology to extract
protein concentrates for monogastric animals from grassland situated in nitrate sensitive
areas. In Germany the DEMO targets to produce biochar via pyrolysis or hydrothermal
carbonisation of late grassland cut on soil with low nutrition as supplement for soil
improvement. In the Netherlands it is to develop digester and fermentation technology to
produce paper and carton products from road-side grass and nature or fauna grass. In
Sweden, the aim is to establish briquetting technology at local and small-scale to produce
climate-friendly and heat-treated animal bedding using reed canary grass. Beyond the
development of the individual DEMOs, the project aims to integrate the technologies and
business models across the DEMOs to create additional values and value chain nods.

In order to realize and support its objectives, the project employs the principles of
cumulativeness, innovation, replicability, inclusiveness, and circularity. The principles serve
as guidelines and requirements for adapting and developing various tools, integrating
circular economy in rural areas, ensuring successful demo implementation, creating
favourable business environments and maximising the replication potential in other rural
areas in the EU.

The tools to be developed by the GO-GRASS project include: online tools for business case
assessment and funding; a manual on how to get started and succeed; a tool kit for cluster
and network development; training courses for existing and future entrepreneurs; and
guidelines on creating favourable business environments.

GO-GRASS will contribute to a range of circular and sustainable business models with high
replication potential that can be used by entrepreneurs, local authorities and other
stakeholders. It will demonstrate innovative cost-effective technologies, processes and tools
applicable within the diverse DEMO scenarios. This will enable to effectively use grassland
and shrubs which are being left to decay after mowing causing costs and lost benefits for
individuals and society.

To stay up to date with GO-GRASS project events and reports, follow us on Twitter
(@GoGrassEU), LinkedIn (GO-GRASS) or visit www.go-grass.eu.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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Summary

This deliverable describes the online platform that has been set up and is being continuously
developed in the framework of the GO-GRASS project. The aim of this online platform is to
act not only as the GO-GRASS website, thus representing one of the main communication
channels for the project, but also to gather and feature useful knowledge to boost the
deployment of circular grass-based business model across Europe. Beyond a simple website,
the online platform will also host the various online tools and resources developed within
the GO-GRASS project, also linking to relevant training material and resources from other
projects and initiatives. As such, the platform will address multiple stakeholders, from
researchers, to rural entrepreneurs, and policy makers.

The GO-GRASS platform is available at www.go-grass.eu and is structured around six main
sections to feature in the most efficient and understandable way the solutions developed
within the project, from technological innovations implemented in the four demonstration
sites, to practical tools to support the replication of grass-based business models. The online
platform was launched on 5 March 2020 and will be developed and upgraded with new
online tools and knowledge throughout the project’s lifetime.

Disclaimer

Any dissemination of results must indicate that it reflects only the author's view and that the
Agency and the European Commission are not responsible for any use that may be made of
the information it contains.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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Introduction

The GO-GRASS online platform (www.go-grass.eu) will act as the main landing page for
stakeholders interested in the potential of grasslands. Beyond a simple website, the GO-
GRASS online platform will make available a wide range of resources and tools related to
grassland to foster the replication of innovative business models unlocking grasslands’
potential. In addition to key information on the project, the demonstration sites, partners
and updates on main project’s results and activities, the platform will also host several tools
developed within the project, and whenever relevant, tools and materials developed by
other projects and initiatives (with their prior approval) to foster the exchange of good
practices on the topics that can be of interest for GO-GRASS’ main target audiences.

In the same line, the online platform establishes links with GO-GRASS social media channels
and other relevant projects/initiatives.

The online platform was developed and will be continuously updated by G!E, with support
from ESCI for the publication of interviews, journalistic articles, videos, and infographics. The
rich content available on the website will increase the project’s visibility by providing
information about main activities, tools, and major outcomes. The website will be actively
promoted by project partners on their own websites, and social media channels, and
through project-related activities and events. In addition, partners will be invited to
contribute to the website by sending news stories on information about project results or
documentation (e.g. updates on DEMO activities, public deliverables, publications, etc.).

The GO-GRASS online platform is designed to be a modern and dynamic site that moves
away from being a static repository towards being a ‘digital anchor’ for GO-GRASS tools and
training resources. Articles, infographics, interviews, videos and news bites will be pushed,
promoted and placed on established websites with built-in audiences, linking back to the
website. Information on the website, and especially the news and events section, will be
updated at least 12 times a year with content that aims to relate to the project and provide
additional traffic to the project website. News, events and an embedded Twitter feed add
timely information and sense of dynamism to the homepage.

1. Domain

The domain name of the GO-GRASS online platform is: www.go-grass.eu

This domain has been purchased for an initial period of seven years, to make sure that key
tools and project information hosted on the online platform remain available up to three
years after the project’s end.

2. Stakeholder audiences

The GO-GRASS online platform will help the project reaching out to all stakeholder
audiences who might be interested in opportunities arising from the exploitation of

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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grasslands, circular agro-food systems and bioeconomy in general. All those stakeholder
audiences have been clearly identified in Deliverable 9.1 (Communication and Dissemination
Master Plan). On the GO-GRASS online platform, there will be content tailored for all types
of stakeholders, even though some pages will be designed to address the needs of specific
stakeholders more than others. Below (table 1) you can find a summary of the various
stakeholder audiences targeted with the GO-GRASS online platform, and the various pages
of the platform that are addressing those stakeholders in particular.

Table 1 - Stakeholder audiences

Target groups Description

e Project and demonstration pages

e Training (and in particular online business plan tools

Rural entrepreneurs and and Decision support tool for flexible integration of

businesses value chain components)

e Knowledge Center

e News and events

e Project and demonstration pages

Investors e Knowledge Center

e Training (and in particular online business plan tools)

e Project and demonstration pages

e Publications

Policy makers e Knowledge Center

e Training (Train the trainer module, “How to get
started and succeed” manual)

e Project and demonstration pages

e Training (toolkit for clustering and networking from
RUBIZMO, Train the trainer module, “How to get

Rural development started and succeed” manual)

agencies and networks e Knowledge center (interactive map)

e Publications (guidelines and recommendations for
clusters and networks)

e News and events

e Project and demonstration pages

e Publications (and in particular scientific publications)

e Events

e Training (Master class module and training courses)

e Project and demonstration pages

Citizens e News and events

e Knowledge center (interactive map)

e Project and demonstration pages

e News and events

e Knowledge center (interactive map)

e Training (training events, tools, recommendations)

Research Community

Press

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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3. Content and structure

The website has a user-friendly layout and different sections have been defined in order to
be able to communicate efficiently with various target groups. When drafting the content,
different audiences have been considered and the information, while technical and
complete, is streamlined and presented in a way that is accessible to a wide range of
stakeholders.

The website content will be enriched throughout the project lifetime to adapt to
stakeholders’ feedback and take into account new developments in the project. Although
Greenovate! Europe and ESCI are responsible for keeping the website up-to-date, other
partners are invited to contribute to the website by sending news stories, information about
project results or useful documentation (training material, policy briefs, documents
providing background information on rural areas, circular agro-food system, bioeconomy,
etc.). In that sense, partners are invited to send their contributions for news, events, tools,
materials to be published or updates on the demonstration pages to both ESCI (Natalie
Hoppner - nah@esci.eu) and Greenovate! Europe (Bénédicte Julliard -
b.julliard@greenovate-europe.eu). As explained in Deliverable 9.1 (Communication and
Dissemination Master Plan), ESCI will maintain regular contact with partners and inform
Greenovate! Europe about any relevant news to be featured on the website, to maintain a
regular flow of information on the platform.

3.1. Homepage

The GO-GRASS website homepage provides links to the different website sections, as well as
a drop-down menu to select the language, and a search function to help users finding
content relevant to their needs. A slider banner is integrated at the top of the homepage,
providing a short description of the project and a link to the project page for more
information. Whenever relevant, G!E will be able to integrate new slides in this banner, to
promote relevant activities and content, on a temporary or permanent basis, including for
instance events organised by GO-GRASS, or tools developed by the project.

The next section of the homepage displays latest and featured news, and integrates on its
right side the GO-GRASS Twitter feed, together with the links to GO-GRASS social media
channels (Twitter, LinkedIn, Instagram, YouTube, and RSS feed). A selection of upcoming
events is also displayed below.

Towards the middle of the homepage, a map displaying the four DEMO sites is integrated,
including a short explanation, as well as buttons redirecting to the local DEMO subpages.
Below, a section features the main tools and services that will be offered to end-users
within the GO-GRASS project: training and capacity building resources and activities,
guidelines and recommendations, interactive map, and business model assessment tools. As
the content and number of tools to be developed within the project is rather rich, this
section, including little descriptions and titles redirecting the user to the dedicated pages,
will enable visitors to find their way easily through the website, and find what they need.

Finally, the partners’ logos are displayed on a carrousel at the bottom of the page, together
with the EU acknowledgement sentence (including Grant Agreement number) and European

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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Union flag. Links to the privacy policy page and to the internal repository system for partners
are also provided.

The website includes the following sections, that will be described in the below: Project,
News and Events, Training, Knowledge center, Publications, Partners and contact (Fig. 1).

Homepage

News and Knowledge o Partners &
Publications
events center Contact
Sweden News
Germany Events

Netherlands

Denmark

Figure 1 - Website structure

3.2. Project

The project tab contains a description of the project and its main objectives, presented in a
dedicated infographic (Fig. 2). The four DEMOS are featured on the project page, redirecting
to a subpage for each demo.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674



Wa D9.3 — GO-GRASS online platform

LLON AR NEWS & EVENTS v TRAINING ~ KNOWLEDGE CENTER ~ PUBLICATIONS ~ PARTNERS & CONTACT ~ ENGLISH v Q

WHY GO-GRASS ?

Around 21% of the EU's total surface area is covered by grassland
and green shrubs. Nowadays, this resource is mostly left unused
Apart from the wasted potential, the neglect creates costs for
individuals and the society.

N
GO-GRASS is committed to transform this untapped potential, making of EU surface is covered by grassland

it usable, reducing imports of nutrients and dependence on fossil
fuels and finding ways to provide the resulting benefits to strengthen
rural communities.

OUR OBJECTIVES

Over the next four years, GO-GRASS will develop cost-effective and sustainable circular business models

social, and i ci in rural areas across Europe. By
harnessing regional assets, GO-GRASS aims to diversify and revitalise rural economies and provide quality
jobs and opportunities in co-operation with entrepreneurs and local authorities.

The raw materials obtained will go into the production of bio-based products replacing existing fossil-
based alternatives, such as fertilisers or pl; lost natural
could have a considerable impact on the reduction of greenhouse gas emissions at EU-level. The project

targets largy I lly in remote with

| e |

Protein extraction
Wﬁ small scale
4

.Pﬁw and packaging

" High Nature Value Jree LS
m areas underused Heat-treated and
A : compressed grass
e . i for animal bedding
T = ABR . i
‘{ Y\

: 8
wvv{:/

Figure 2 - Project page (upper part)

The DEMO subpages (Fig. 3) include a short ID card, presenting in a few words the type of
grass and transformation process(es) used, and the products to be developed for the DEMO.
This ID card is followed by a short description of the innovative solutions to be tested and
validated on each demonstration site, along with a map indicating the location of the DEMO,
the logos of DEMO partners, as well as relevant pictures. At the bottom of each DEMO
subpage, the user can click on dedicated buttons to access the visit the subpages of the
other DEMOs. In the future, further material will be integrated to these DEMO pages as
communication materials and results are made available, including DEMO videos and
infographics, but also DEMO-related news and updates.

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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TYPE OF ERASS-
Wetland g

PRODECIS:
Biochar

The German demao site at Naturpark Unteres Odertal converts
low nutritional quality grass from the wetlands into blochar. By
mplementing a first complete processing Uine, the grass |s
transformed Into biochar by pyrolysis or hydrothermal
carbonisation (HTC)

The final product can be used on sgricultural farmland, as 1t
may increase the water holding capacity and the nutrient
content of the soll, being & substitute to mineral fertilisers. The
demo site will also develop technologies for harvesting, pre-
processing and preserving the grass. Additional to the above
mentioned benefits, biochar is also & good supplement for the
energy production in blogas plants. After fermentation, the
remaining digestate can be spread on the fields

Partners

mrave

Animal bedding Paper & packaging Drganic protein
n Sweden * n the Netherlands in Denmark

Figure 3 - German demo subpage

3.3. News and events

This page features project updates and news of relevance to the project, promoting the
latest results of GO-GRASS and the project’s participation in external events, as well as
events that can be of relevance for GO-GRASS stakeholders.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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The news subsection (Fig. 4) features news related to partners’ activities and the progress of
the project, as well as other general news of interest relating to the bioeconomy, rural areas,
and grassland management. The news page integrates the GO-GRASS Twitter feed on the
right side, while displaying upcoming events, that can be further explored in the dedicated
events’ subsection.

Depending on their characteristics, the news can be ranged into several categories:
Featured, or Training. The featured news is then displayed more prominently on the
homepage, and the news tagged in the training category will also be displayed in the
‘Training’ section. A news can be ranged in several categories at the same time, and G!E will
consider the possibility of adding new categories for news in the future if relevant.

(= GU-G RKSS PROJECT v [NEVEERVANEREAN TRAINING  KNOWLEDGE CENTER ~ PUBLICATIONS ~ PARTNERS & CONTACT  ENGLISH v Q

RECENT TWEETS BY @GOGRASSEU

L 4 Visit our website to take a look at this
insightful interview with Zymantas
Morkvénas about #grasslands and.
https:/t.co/hl6tzTVyVA

iEstamos en la revista Cooperacion
Galega! N*149, paginas 42-44, jechale
un vistazo! https:/t.co/2buF27KJ1M
https://t.co/9FUSy2msLo

™ 4 Meet Zhengqui, the last of the group to
present to you his research area in the

SUSTAINABLE GRASSLAND MANAGEMENT RURAL INSPIRATION AWARDS 2020 Goosrascy et

EFFORTS IN THE BALTICS: INTERVIEW 3 September 2020 )

w”H ZVMANTAS MDRKUENAS The annual Rural Inspiration Awards 2020 competition v I:;zfs"r::;::ZIZ:{?]::"“S:fyd'Sh

8 September 2020 hosted by the Eur?pean Network for Rural szvelopment advantages over conventional
received a whopping 71 entries this year! Climate #AnimalBedding. It's sup..

Zymantas Morkveénas is the acting director and change mitigation projects received the most entries ... https:/t.co/subTdD1h8w

biodiversity expert at the NGO Baltic Environmental
Forum. His life's work focuses on the agricultural
practice impact on biodiversity and development of EVENTS

socio-economic
READ MORE READ MORE

09-11 THE 3RD WORLD BIOECONOMY
FORUM

INTERNATIONAL CONFERENCE

CATEGORIES
Featured (2)
News (5)
Training (1)

Figure 4 - News subsection

The same categories, as well as the Twitter feeds and upcoming events are also displayed on
the right side of the individual news pages (Fig. 5). At the bottom of each of these news
pages, links to other news articles are also provided to allow the user to navigate easily
through the website content. The news pages are designed in a rather flexible way, and can
integrate multiple elements, from videos, to quotes or images, to improve readability for
the visitors.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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GU_".l RASS PROJECT v  NEWS&EVENTS v  TRAINING  KNOWLEDGECENTER  PUBLICATIONS  PARTNERS & CONTA(

Catch ug with the webinar series organised by Ihe [U funded BID4PRODUCTS project to
follow the path from biomass to bio-based products!

Since September 2016, the BIOAPRODUCTS project is developing

atwo-step conversion method to transform a range of agricultural feedstocks,
including straw, bark, forest residues and sunflower husks into bio-based chemicals.
To achieve this objective, the project has been testing the feasibility of a

fast pyrolysis based biorefinery concept
]

From September 2019 to February 2020, project partners RECENT TIWEETS BY BEOCRASSEU
presented their main results in a series of three webinars, focusing on Wy Visit our website to take a look

at this insightful interview with
Zymantas Morkvenas about
ands and..

co/hl6tzTVyVA

the different steps of the process.

https
= Choosing the right biomass feedstock strategy, 26 September 2019
WP iEstamos en la revista
Cooperacion Galega! N°*149,
G! Choosing the right biomass feedstock sf bina 2 paginas 42-44, jechale un
Watch later - Share vistazo!

WEBINAR

W Meet Zhengqui, the last of the
group to present to you his

From biomass to bio-based p hfmamme

Figure 5 - Example of GO-GRASS news page

In the same line, the events subsection (Fig. 6) lists both events organised by GO-GRASS
partners and other events that might be of interest to the project’s community. Users can
access more detailed information by clicking on the event’s title, and navigate through
planned events month after month by clicking on the arrows.

Both news and events subsections will be updated frequently, to ensure that the website
content does not remain static.

GO-GRP@S PROJECT v EUISUERRSUZGEREAN TRAINING  KNOWLEDGE CENTER ~ PUBLICATIONS ~ PARTNERS & CONTACT  ENGL!

EVENTS

IFIB — INTERNATIONAL FORUM ON INDUSTRIAL BIOTECHNOLOGY AND BIOECONOMY
INTERNATIONAL CONFERENCE

28TH EUROPEAN GRASSLAND FEDERATION GENERAL MEETING
INTERNATIONAL CONFERENCE

EU GREEN WEEK

Figure 6 - Events subsection

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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3.4. Training

The training page will be the main landing page for stakeholders interested in replicating
GO-GRASS solutions. Currently, it includes a short description of the training and capacity
building activities planned within the GO-GRASS project, and features news and events
related to such activities. Nonetheless, the page will be further developed and adapted to
become particularly rich in content as resources from the GO-GRASS projects become
available. Training materials will be provided various forms, including documents, videos,
recorded webinars, tutorial or courses on relevant topics.

= GU-GR&SS PROJECT v NEWS&EVENTS v [RGEININEN KNOWLEDGE CENTER  PUBLICATIONS  PARTNERS & CONTACT  ENGLISH v

TRAINING

Explore our training resources and learn how to replicate our circular grass-based business models in your

region. On this page, you will find our key guidelines and and access on our
future master class module system and upcoming capacity building activities.

Stay tuned to discover our online tools! By the end of 2020, this page will also feature our online business
model assessment tool and later in the project (2023), you will be able to learn how to apply and combine
the different GO-GRASS solutions in your region thanks to our tailor-made decision support tool.

a5s to bio-based products webinar

Figure 7 - Training page (September 2020)

In the future, this page will thus feature all training material and activities offered within
the GO-GRASS project and, whenever relevant, by other projects and initiatives, upon prior
approval from these projects. Training material will include the “How to get started and
succeed manual”, to be published at M28 (January 2022), as well as the final training kit, to
be developed by M48 (September 2023) in collaboration between G2G, ESCI, and G!E.
Furthermore, the training courses, as well as the master class modules delivered by the
project will also be promoted heavily on this page when available, to attract more users and
potential replicators.

Finally, this page will also feature, two main online tools to be created within the project:
The G2G on-line Business plan tools for which a test version will be available at M12
(September 2020), and the decision support tool for flexible integration of value chain
components, to be developed later in the project and published at M42 (March 2023) by
G!E. More information on training resources is provided in Section 4.3 of this deliverable.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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3.5. Knowledge center

This page (Fig. 8) will feature on its own one of the project’s tools: the GO-GRASS interactive
map. This map will be developed progressively throughout the project, integrating results as
they become available. Through different filters, users will be able to locate the GO-GRASS
DEMOS, with their main actors identified through the stakeholder mapping. The map will
also display a general picture of grassland environments across Europe, going from the
different types of grassland and their availability, to the socio-economic context and state of
development of various related indicators. This map will be used as a tool to present as
much as possible from the GO-GRASS project results in a user-friendly manner. More
information on the map is provided in Section 4.1 of this deliverable.

Once the map is be integrated to the online platform, G!E will consider whether adding
further content to the ‘Knowledge center’ section is relevant or not.

-— GU - G %S PROJECT ~  NEWS&EVENTS v TRAINING SRNNOVIRDIEAN2E PUBLICATIONS  PARTNERS & CONTACT

KNOWLEDGE CENTER

On this map, you will be able to find key data about grassland type and availability across Europe and explore the
potential of grass-based business models in your region. Different filters will allow you to find your next partners
or select what you want to see on the map, and combine them to pinpoint interesting locations for the
development of grass-based businesses.

This map will be published in 2020 and updated on a regular basis to integrate results of the GO-GRASS project
and demonstration sites, so don't hesitate to check the page again at your next visit! If you would like to contribute
and add new information to the map, get in touch with our website managers.

Figure 8 - Knowledge center page (September 2020)

3.6. Publications

The publications section (Fig. 9) is divided into three subsections, providing access to
Communication and Dissemination Material, Public Reports and Deliverables, as well as
Scientific Publications. The deliverables that have not been reviewed by the European
Commission will always be published upon prior approval from the project coordinator and
lead partner in charge of the deliverable, and indicate clearly that the deliverable is still
under review.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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PUBLICATIONS

Reports Communication Material Scientific Publications

REP[] R'I‘S This section will feature the main reports and deliverables published by GO
GRASS partners, including general publications, policy recommendations or
quidelines for rural entrepreneurs.

E Maps of grasslands in the EU E EU Policy report Review paper on traditional &
Coming soon! Coming soon! alternative grassland
management technologies
Under review

Figure 9 - Publications page (September 2020)

3.7. Partners and contacts

Contact details for the project co-ordinator and communications leads are indicated on the
page, to enable stakeholders to reach out to the consortium.

PROJECT ~  NEWS&EVENTS v  TRAINING KNOWLEDGE CENTER  PUBLICATIONS [RZUIEISERAL IV Hg

CONTACT

COORDINATOR

Philipp Grundmann

Leibniz Institute for Agricultural Engineering and Bioeconomy (ATB)

B go-grass@atb-potsdam.de

COMMUNICATIONS

Natalie Hoppner

[@ European Science Communication Institute
£ nah@esci.eu

WEBSITE MANAGEMENT

Bénédicte Julliard

[@ Greenovate! Europe
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- ) Food & Bio Cluster
Denmark

NI

Z‘ ' ) EUROPE * “@: MILJOENERGI AB
innovation consulting

Figure 10 - Contact and Partners page

In addition, this section presents the GO-GRASS consortium (Fig. 10), providing a short
description of the role of each partner in the project, and linking to partners’ own websites
for further details (Fig. 11).

Gate2browth o

Gate2Growth is a Danish advisory firm specialising in supporting

ive SMEs in and access to finance. Within
the project, GateGrowth mainly work on the development, upscaling and
replication of circular business models for the four demonstration sites,
while preparing market uptake and exploitation strategies for GO-GRASS
project results.

Figure 11 - Individual partner description (Gate2Growth)
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4. Translation

The website has been translated into five different languages, based on the needs of local
demo partners and followers (Fig. 12). The languages include Spanish, German, Dutch,
Romanian and Hungarian. The translation covers only the ‘static’ pages of the website, and
not the news and events’, nor the documents in the ‘Publications’ sections, that will remain
in their English version for the wide majority.

PROJEKT v (JSAG v  KIKEPZES  TUDASKOZPONT  KIADVANYOK  PARTNEREK & KAPCSOLAT ~ MAGYAR v Q

A DINAMIKUS VIDEKY KOZOSSEGEKERT

A GO-GRASS projekt kisléptakd h\omasszaraapu techfiolggiakat dold
érdekében, hogy feltdrja a @yeppel beritott tetiilatek eddig ; ‘hﬂ-’)r\l_.'.
potencialjat Eurépaban, Ufabb tizlettJeh et teremtvéia {/xdelgi teruk;{%‘,

élok szamdga . s %

FEDEZZEN FEL TOBBET

Kavessen minket!

Tweet bejegyzesek @Gabrasstl

3
KIEMELT HIREK NP Vit o bt ok
/ 5/ T 3y

insightful interview with Zymantas
Morkvénas about #grasslands and...
https://t.co/hl6tzTVyVA

iEstamos en la revista Cooperacién
Galega! N*149, paginas 42-44, jechale un
vistazo! https://t.co/2buF27KJ1M

> https://t.co/9FUSy2msLo

Meet Zhengqui, the last of the group to

From biomass to bio-based products webinar series present to you his research area in the -
(@GoGrassEU project. #BioEconomy...

Figure 12 - GO-GRASS Homepage in Hungarian language

Nonetheless, selected pieces of news or interviews and feature articles might be translated
based on the topics addressed and the needs and language skills of stakeholder audiences
targeted. In those cases, the translation of the article will also be uploaded in the relevant
language version of the website. If partners or external stakeholders wish to write and
feature news related to GO-GRASS in their national language, those news will be integrated
as well in the relevant language version of the website, but whenever possible and if the
article is indeed relevant for the project and other European audiences, G!E and ESCI will
always seek to publish the article in English in parallel, to make the content available to a
wider audience.

5. Online tools

The GO-GRASS online platform will be the ‘digital anchor’ for the project’s online tools and
resources. The main tools to be featured on the platform will include:
e Aninteractive map of Europe;

- This project has received funding from the European Union’s Horizon 2020
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e Online tools for business case assessment and funding;
¢ Training and capacity building resources;
e A decision support tool for flexible integration of value chain components.

Each of these tools will be described briefly in the sections below.

5.1. Interactive map of Europe

Following from the task 9.4 GO-GRASS online platform, an interactive map of Europe is
currently under development with the goal of displaying the results coming from other work
packages in an integrated and easily understandable way. The basis of the interactive map
will be built upon the research conducted for deliverable D1.1, which aimed at describing
the current EU maps and policy definitions of permanent and temporary grasslands by using
European databases. Given the quantity of maps provided in deliverable D1.1, only the most
relevant maps with most recent statistics will be visualised in the interactive map tool. The
maps will be displayed as categories of layers allowing the users to choose and cross select
which maps to display. The following maps from D1.1 were preselected as the first category
of layers/filters for the interactive map tool:

e EU Grassland percentage at (2018)

e EU Permanent grassland percentage (2018)

e EU Temporary grassland percentage at (2018)

e Evolution of Grasslands in the EU (2009-2018)

e Evolution of permanent Grasslands in the EU (2009-2018)

e Evolution of temporary grasslands in the EU (2009-2018)

e Abandoned grassland as percentage of total grassland (2018)

e Evolution of abandoned grassland as percentage of total grassland (2012-2018)
e Unmanaged natural grasslands (2018)

e Evolution of unmanaged natural grasslands as percentage of total grasslands (2012-
2018)

e Bovines, sheep and horses per kilometer in the different regions of Europe (2016)

Building on top of the base layers displaying different grassland statistical data, the most
relevant results from tasks 1.3 and 1.4 in Work Package 1 will be also introduced into the
map defining the Key Performance Indicators for the successful implementation of grass-
based business model in Europe and bio-based industry development per region.
Furthermore, the best practice cases identified in this work package will be contacted and,
upon their agreement, displayed on the map together with their description and link to their
website together with the GO-GRASS DEMO cases.

The results coming from the KPI research will be reviewed to select data that are compatible
with the interactive map format, combining it with relevant desk research and statistical
data found on Eurostat showing different filters for data related to socio-economic context.

- This project has received funding from the European Union’s Horizon 2020
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Work carried out in Work Package 7, related to identification of relevant GO-GRASS
stakeholders (task 7.1 — Mapping of stakeholders along the value chains), will be integrated
as a part of the interactive map as well, creating a filter for each type of stakeholder. The
process of contacting each stakeholder will also be carried out in line with GDPR, requesting
the following information:

¢ Name of the organisation
e Address of the organisation (this will be used to create a marker on the map)
e Link to the website

Information is being collected by Prospex Institute, through the registration form that is
being distributed for the organisation of the first Stakeholder Board meetings.

Finally, initiatives and projects relevant to GO-GRASS, as well as GO-GRASS project partners
themselves are going to be displayed on the map as pins, with a name, a short description
and a link to their website.

The interactive map will be available in the ‘Knowledge center’ section of the online
platform.

5.2. Online tool for business case assessment and

funding

Based on existing tools for business plan assessment and funding developed by the
European Commission or other European projects, Gate2Growth is currently developing a
powerful online tool merging existing resources and adapting it to the needs of GO-GRASS
stakeholders to facilitate the development of new circular grass-based business plans. This
tool will be used in the framework of the capacity building activities carried out with
follower regions, and made available on the ‘Training’ section of the website for external
stakeholders.

As the tool is being developed by Gate2Growth, it will not be hosted directly on the GO-
GRASS online platform, but will be featured prominently on the website through a
dedicated explanatory box, with a button allowing to access the tool. The button redirecting
to the online business case assessment and funding tool will open the link in a new page, to
allow visitors to stay on the GO-GRASS website at the same time.

The online tool for business case assessment and funding is described in details in
Deliverable 8.1 (Adapted on-line business plan assessment and funding tools) to be
submitted at M12 (September 2020).

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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5.3. Training and capacity building resources

A wide range of training and capacity building tools and resources will be made available in
the ‘Training’ section, addressing various stakeholders, from potential replicators to
intermediaries. Those training resources will include:

1. Training documents: a variety of training documents, coming from the GO-GRASS
projects and whenever relevant from other relevant projects and initiatives, will be
made available on the training page. This will include for instance:

a. The “How to get started and succeed” manual to be developed by
Gate2Growth at M28 (January 2022). The manual will provide guidelines on
how to adapt business cases to key preconditions in local frameworks.
Concrete cases will be presented to inspire entrepreneurs, providing tailor-
made advice to develop successful business models;

b. The training kit, to be developed by G2G, G!E and ESCI, and made available
towards the end of the project. This kit may combine existing training
documents from the GO-GRASS project, slideshows, recorded online
seminars, or training videos, as well as relevant infographics to explain
complex concepts in an easily understandable way.

2. Various training courses will be developed for different audiences, including
entrepreneurs from Follower Regions, but also intermediaries, with a dedicated
‘train-the-trainer’ module. Material from these training courses will be made
available, whenever possible, on the ‘Training’ section of the website, and when
courses will be opened to the public, they will also be promoted in this section of the
website and on the homepage. News reporting on the progress made during training
or coaching sessions may also be posted in the ‘Training’ section.

3. Master class modules will be designed for existing and future rural entrepreneurs,
supporting them in the development of key skills for establishing and developing
their own business. Several thematic modules will be developed, focusing on
different aspects of business development, including for instance economic, legal,
and financial requirements, as well as collaboration and networking tips. Whenever
relevant, materials from these modules, such as videos, online seminars, or
documents, will be featured prominently in a dedicated section of the ‘Training’

page.

Other resources and tools developed by the GO-GRASS project or other relevant initiatives,
such as the evaluation sheet to compare different business cases (D5.5, M46), guidelines on
the development of favourable conditions for the deployment of innovative business models
(RUBIZMO project), White Paper on Grassland opportunities (D9.6, M36), or toolkits for
clustering and networking (RUBIZMO project), that may be used as training material may
also be uploaded in the ‘Training’ section.

- This project has received funding from the European Union’s Horizon 2020
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5.4. Decision support tool for flexible integration of

value chain components

Based on the results from work package 6 and the replication strategies from work package
8, GO-GRASS will develop a database of possible scenarios for the development of grass-
based business models. The database will combine various value chain components from
different GO-GRASS demos, and the related framework conditions for their implementation,
including type of grassland and grassland availability, business environment, and possible
partnering models.

This database will be used for the development of an online decision support tool enabling
entrepreneurs to build their own business model based on different value chain elements
from GO-GRASS demos and beyond, considering their own key framework conditions and
preferences.

This tool will be hosted directly on the GO-GRASS online platform, if possible, and featured
on the ‘Training’ section. The data filled in by the end user will be linked to geographical
representation in the interactive map to exploit synergies between the two tools. To
complement this data, G!E and GO-GRASS partners will define a list of essential criteria to be
determined by the end-user to better identify their framework conditions and preferences,
including for instance related challenges that they would like to overcome in their region.

Based on the selection made by the end-user, the tool will identify the most suitable
business model(s) to be replicated in the selected region, indicating critical factors
whenever the selection made by the end user does not reflect what can be defined as an
optimal replication scenario for GO-GRASS business models (i.e. limited grass amounts
available, or limited infrastructure available, etc.). When possible, the tool will also offer
guidance on how to overcome the challenging aspects identified.

The tool will be made available on the GO-GRASS online platform at M42 (March 2023), and
updated whenever necessary based on end-users’ feedback.

6. Social media

The GO-GRASS online platform is closely connected to the project’s social media channels.
The Twitter feed of the project is integrated both on the homepage, in the news and events
page, and on each individual news page. In addition, links to other social media channels,
such as Linkedln, Instagram and YouTube, are provided on the homepage through
dedicated icons, and at the bottom of each page through the same icons.

Videos hosted on the GO-GRASS YouTube channel, such as Video News Release and
explanatory videos on each of the DEMOs produced by ESCI will also be integrated on
dedicated pages of the online platform when available, including for instance the DEMO
subpages and the ‘Training’ section.

GO-GRASS social media channels are updated frequently, linking back and promoting the
content available on the GO-GRASS online platform to increase its visibility. Whenever
relevant, content created for social media platforms such as GIFs, banners, or postcards, will
also be used on the website to make the content as interactive as possible.

- This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement N°862674
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7. Search Engine Optimisation

SEO (Search Engine Optimisation) is a set of techniques and processes used to maximise the
visibility of a website’s content on search engines and drive more traffic to the website. SEO
methodologies have been considered when developing the GO-GRASS website, and will be
applied in the future to enhance the website’s visibility. The techniques applied include for
instance the following:

e The GO-GRASS online platform is indexed on Google. This is the first and necessary
step for the website to appear in a Google search.

e The design and architecture of the website have been conceived to optimise the
experience of end-users and facilitate their navigation throughout the website. The
design integrates images, infographics, and maps, alternating with texts, and links for
more information to facilitate the understanding and allow the users to dig deeper if
they are interested in a specific topic. In addition, the GO-GRASS website has a
responsive design, adapted to computers, mobile phones and tablets, thus making its
content available to a maximum of end-users. These techniques have been used both
for the sake of an efficient project communication, and for SEO, as search engines
take into account the users’ experience in their ranking, and tend to penalise
websites with higher bounce rates, on which users stay only for a few seconds.

e Keywords used by stakeholders to search information related to grasslands and
related rural agro-food systemes, circular business models, rural entrepreneurship and
a wide variety of topics on which GO-GRASS can provide relevant input, have been
identified and integrated in the website text and URLs. The list of keywords will be
updated on a regular basis and integrated in website news and updates, to improve
the website referencing on search engines.

e Unique and relevant content is posted regularly on the GO-GRASS platform, to
optimise the website referencing on search engines. Google and other search
engines attribute better ranking in searches to websites offering original content,
while they rank lower the websites duplicating content from other websites.

e Internal SEO plugin, YoastSEO, has also been installed on the website, providing
advice to optimise referencing with the use of keywords and other techniques when
new content is being posted.

e Backlinking is also a key element to improve the ranking of GO-GRASS website on
search engines. The more links to the GO-GRASS website are integrated on external
websites, the better the GO-GRASS website will be ranked on search engines. In that
sense, partners have been asked to publish links to the GO-GRASS website on their
own websites and social media channels, and online content, in the form of press
releases or journalistic articles posted on established websites with built-in audiences

- This project has received funding from the European Union’s Horizon 2020
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and good referencing, will always integrate links to the GO-GRASS website to
improve the platform’s backlinking profile, and thus its ranking on search engines. In
addition, GO-GRASS internal social media channel also link regularly to relevant
website content, thus increasing its visibility to external end-users.

e Internal links are also integrated to the website content whenever relevant, inviting
the users to visit external websites. A reasonable amount of relevant links to external
websites will also boost GO-GRASS referencing on search engines and enhance its
visibility.

8. Privacy policy

Statistics on the GO-GRASS website visits are collected through Google analytics. Visitors,
subscribers and clicks will be monitored through this tool during the project lifetime,
providing information about:

e User count;
e Average visiting time;
e Language and location of visitors;

Google Analytics is a simple, easy-to-use tool that helps website owners to measure how
users interact with website content. Google Analytics gives the ability to track the visitor
interactions by using first-party cookies that can record information about the time and the
page a user has seen, for example the URL of the page, and “remember” what a user has
done on previous pages or any interactions with the website. Google Analytics tracks and
traces the website visitors IP address to identify the visitors by providing their geographical
location. Nonetheless, Google Analytics does not collect any personal information about the
website users it reports website trends without identifying individual visitors.

The GO-GRASS consortium shall not use and shall not allow any third party to use this
website to record, collect or upload any data that identify an individual (such as for example
name, email address, IP address, billing information) or other data that can be reasonably
linked to such information by Google.

When the user visits the GO-GRASS website for the first time, a dedicated banner appears at
the bottom of the page - without preventing the user from visiting the website - to inform
the user that the website is using ‘cookies’ to collect information about its visitors (Fig. 13).
The user can then click on the button ‘Manage services’ to indicate its preferences in terms
of data collection.

More detailed information on the type of data processed and its uses is provided in the
Privacy Policy page: https://www.go-grass.eu/privacy-policy/

- This project has received funding from the European Union’s Horizon 2020
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Cookies management panel

By allowing these third party services, you accept their cookies and the use of tracking
technologies necessary for their proper functioning.

Preference for all services + Allow all cookies

Google Maps

¥ Allow
This service has not installed any cookie.

Read more = View the official website

+ Audience measurement

Google Analytics (universal)

¥ Allow
This service has installed 3 cookies

Read more - View the official website

LUTErs1ocateq ouTsIiae oT YoUr STate, province, country or other governmentar

Figure 13 - Cookies management panel for visitors
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